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Foreword

The Wangjing Women &Girls’ Society (WWAGS) is a non-profit organization registered in 1962
under the Societies Registration Act, 1860. It was established in the year 1958 by some social
workers of Wangjing Village, Manipur under the leadership of (late) Shri Laishram Suvakumar.
Since its inception, the organization has been implementing various projects related to the
vulnerable and downtrodden sections of the society, mainly women and girls. The society has
been successfully rendering valuable helps, services and counselling to develop the quality of
life and economy of various target groups.

The organization is working tirelessly in the following sectors to assist the Government and
society at large by making partnership with National and International agencies.

e Care for aged persons under MSJ&E, Govt. of India.

e Micro-finance for poverty hit families

e Vocational / entrepreneurship /skill development training for school dropped out
youths

e Urban Livelihood Projects

e Rural Livelihood Projects

e SHGs / Farmers Clubs Development Projects

e Modern agriculture & organic agriculture

e S.C. Development Projects

e ST and Minority Communities development projects

e Start -Up Village Entrepreneurship Programme (SVEP)

| am thankful to our partners for availing the necessary fund timely for the projects. My thanks
goes to the concerned Ministries of Government of India, State Government machineries,
NABARD, NEDFi, MRB and other Private Companies for extending their support to the
beneficiaries through our Organization. | extend my warmest gratitude to all the people of the
project area for giving their full cooperation and contribution. | sincerely appreciate the
commendable roles and collective efforts of all my staffs who are involved in successful conduct
of the work programmes.

Wangjing L C\m ol

The 15%™ April, 2023 (L. Premananda Singh)
General Secretary
Hony. General Secretary

Waagjing Women & Girls Saciety

Manipur-india
Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 1| Page



ANNUAL REPORT 2022-23

CONTENTS
PROGRAMME SECTION 4
SENIOR CITIZEN HOME FOR OLDER WOMEN 5
1. Senior Citizen Home for Older Women, Wangjing 5
2. Senior Citizen Home for Older Women, Thongjao 5
3. Senior Citizen Home for Older Women, Naranseina 6
4. Senior Citizen Home for Older Women, Ngaikhong Khullen 6
5. Senior Citizen Home for Older Women, Gahtao Village (Khoupum): 6
6. Senior Citizen Home for Older Women, Dawrkawn 7
7. Senior Citizen Home for Older Women, Jiribam 7
MICRO-FINANCE INTERVENTION FOR POOR FAMILIES 8
Achievement of MF intervention 8
Activity wise % disbursement 9
VOCATIONAL/ENTREPRENEURSHIP TRAINING PROGRAM FOR YOUTHS 9
Jan Shikshan Sansthan, Thoubal 9
(a) No. of youths who received Vocational trainings under JSS / IPE project : 9
(b) Sex wise distribution of trainees under JSS Program 10
(c) Distribution of trainees by Social Background under JSS Program. 10
(d) Distributions of trainees by Age under JSS Program 10
(e) Distributions of trainees by Literacy under JSS Program: 11
(f) Trade wise Nos. of Trainees: 11
(g) Nos. of youth who are credit linked under JSS 12
Jan Shikshan Sansthan, Chandel District, Manipur. 13
1. Sex wise distribution of trainees under JSS Programme 13
2. Distribution of trainees by Social Background under JSS Program. 13
3. Distributions of trainees by Age under JSS Program 14
4, Distributions of trainees by Literacy under JSS Program 14
5. Trade wise Nos. of Trainees: 14
Skill Hub Incentive (SHI). 15
URBAN LIVELIHOOD PROJECT 16
SCHEDULED CASTE (SC) DEVELOPMENT PROGRAM THROUGH CLUSTER APPROACH
(AHVY) 16
SHG - BANK LINKAGE PROGRAM 18
START-UP VILLAGE ENTREPRENEURSHIP PROGRAMME 19
The SVEP at Keirao: 19
The SVEP in West Bengal: 21
The SVEP at Machi and Tengnoupal Block 22
PRE - IMPLEMENTATION PHASE PROJECT (PIPP) OF SPRINGSHED BASED ON
WATERSHED 23
Background 23

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 2| Page



ANNUAL REPORT 2022-23

Launching of Project:

Project Activities under PIPP Stage:

1.  Village Consultation meeting in four villages For Formation of Village Watershed Committee

Formation of Village Watershed Committee (VWC):
2. Renovation & Protection Measures Of Spring Sources
a) Fencing of spring sources by locally available resources
b)  Renovation of water harvesting tanks as a part of restoration of drinking water:

24
24

24
24
25
26
26

c) Three Days Capacity Building Training For SHG members of the project on Mushroom Cultivation at

Ingaglok Village

26

d)  Five Days Capacity Building Training for Village Watershed Committee members on Water security

and Slopping Agricultural Land Techniques

GENERAL SECTION
RESIDENTIAL SCHOOL
NON RESIDENTIAL SCHOOL

AWARENESS PROGRAMME ON THE PRECAUTIONS TO BE TAKEN-UP DURING

PANDEMIC OF COVID-19

AWARENESS PROGRAMME ON PSYCHOACTIVE SUBSTANCE USE

MASS AWARENESS PROGRAMME ON THE MAINTENANCE AND WELFARE OF
PARENTS AND SENIOR CITIZENS ACT 2007

1. Ministry of Rural Development:-

2. Ministry of Health and Family Welfare:-
3. Ministry of Finance:-

4. Ministry of Railways: -

5. Ministry of Civil Aviation:-

6. Department of Pensions:-

AWARENESS PROGRAMME ON DISASTER MANAGEMENT
AWARENESS PROGRAMME ON CONSUMER RIGHTS

MASS AWARENESS PROGRAMME ON HORTICULTURE:
AWARENESS PROGRAMME ON LIVESTOCK MANAGEMENT
ONE DAY TRAINING PROGRAMME ON BEE KEEPING
OBSERVATION OF INTERNATIONAL DAY OF OLDER PERSON
AWARENESS PROGRAMME ON FUNDAMENTAL DUTIES
OBSERVATION OF FOUNDATION DAY OF WWAGS
WORKSHOP ON ORGANIC FARMING

ONE DAY TRAINING PROGRAMME ON “MUSHROOM CULTIVATION”
OBSERVATION OF INTERNATIONAL WOMEN'’S DAY 2022

27

29
30
30

31
32

34
34
34
34
35
35
35

35
37
38
39
41
42
43
45
45
47
47

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 3| Page



ANNUAL REPORT 2022-23

PROGRAMME SECTION

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 4| Page



ANNUAL REPORT 2022-23

Senior Citizen Home for Older Women

The Wangjing Women and Girls Society (WWAGS) has been running 7 Senior Citizen
Homes for Older Women since 1%t March 2018 as a continuation project after converted from
the existing DCCs into Senior Citizen Homes.

Before some decades, there was a high civility in Manipur society. Younger people used
to show politeness to aged persons. But in contemporary society the attitude of politeness to
the aged persons is corroding as spiritual outlook and is not headed by the people of this
modern time. As a matter of fact, the children who were living with their parents by way of a
union in a family have even neglected to attend upon their parents in all respect due to family
separatism, their children’s jobs servicing abroad or in far urban cities thereby making the aged
persons suffer from many problems due to lack of adequate social security financial support,
happily existing life and emotional and physical circumstances. So many aged persons
neglected by their children and relatives are now living in traumatic conditions in Manipur and
numbers of such aged persons in Manipur are increasing day by day. And to redress such
problems of the aged persons in Manipur, the organization has implemented a project entitled
as “Senior Citizen Home for Older Women” in 7 (seven) locations in Six Districts of Manipur
State. There are 175 aged women enrolled as beneficiaries of the project by limiting 25 aged
women in each centre.

Details of the Seven Senior Citizen Home for Older Women Run By WWAGS:

1. Senior Citizen Home for Older Women, Wangjing: This
Senior Citizen Home is located at Wangjing S.K. Leikai,
Thoubal District, Manipur, India. Wangjing Village is
surrounded by many villages namely, Lamding, Tentha,
Sambram, Tekcham, Sapam, Khongjom, Heirok,
Kairembikhok, Uyal, Wangbal, Khangabok and
Sangaiyumpham. The number of beneficiaries enrolled in
this centre is 25. Mushroom Cultivation is one of the main
activities performed by the beneficiaries of this Sr. C.
Home. Some of the products are used for preparing curry
in the home. The remaining is sold to the vegetable
vendors who come to collect the products in the home so
that they can earn little money for their extra uses.

2. Senior Citizen Home for Older Women, Thongjao:
Thongjao is a unique village in which most of the villagers
are expert in the field of pottery. Pottery can be done by
older people too as it requires skill with less strength. A
senior citizen home for older women is set up at Thongjao
Awang Leikai, Kakching District Manipur near the Imphal
Sugunu Road. The number of beneficiaries enrolled in this
centre is 25. Pottery is one of the major activities done by
the elder women of this Senior Citizen Home.

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 S5|Page
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3. Senior Citizen Home for Older Women,
Naranseina: Naranseina village is located in
Bishnupur Tehsil of Bishnupur District in
Manipur, India. Naranseina village comes under
Moirang Assembly Constituency and Inner
Manipur Parliamentary Constituency. It is a
remote area which is 12 km, away from the
district head quarter of Bishnupur District.
WWAGS select Naranseina village to set up a
Senior Citizen Home so that the helpless, ignored or battered older women from any village
or town of Manipur can come and stay in the SCHOW without any struggle. The number of
beneficiaries enrolled in this centre is 25. Mushroom Cultivation is one of the main
activities performed by the beneficiaries of this Sr. C. Home. Some of the products are used
for preparing curry in the home. The remaining is sold to the vegetable vendors who come
to collect the products in the home so that they can earn little money for their extra uses.

4. Senior Citizen Home for Older Women,
Ngaikhong Khullen: Ngaikhong Khullen is a
large village located in Bishnupur District,
Manipur, India. The neighbouring villages of
ngaikhong Khullen are Ngaikhong Siphai,
Ngakchoupokpi, Toubul, Bishnupur, Khoijuman,
Kwaksiphai etc. The number of beneficiaries
enrolled in this centre is 25. Candle and Agarbati
making are some of the activities performed by
the elder women of the home. Some of the

5. Senior Citizen Home for Older Women,
Gahtao Village (Khoupum): Gahtao Village is a
part of Khoupum Sub-division of the hill District
Noney, Manipur, India. Most of the population
belongs to scheduled Tribe of Manipur. Gahtao
village is surrounded by many other hill villages
and the economic condition of most of the
families in these hill areas are very bad. Hence a
Senior Citizen Home is set-up by WWAGS at
Gahtao village (Khoupum Valley) to enable the
helpless ignored or battered older women from
any village or town of Manipur to come and stay in the home. The number of beneficiaries
enrolled in this centre is 25. Mushroom Cultivation is one of the main activities performed
by the beneficiaries of this Sr. C. Home. Some of the products are used for preparing curry
in the home. The remaining is sold to the vegetable vendors who come to collect the
products in the home so that they can earn little money for their extra uses.
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v o 7 6.Senior Citizen Home for Older Women,
— e Dawrkawn: Dawrkawn village is a part of the hill
———— | town Pherzawl which is the head quarter of
Pherzawl District, Manipur, India. Since Pherzawl
town was founded by the Hmars, majority of the
inhabitants are Hmar. The economic condition,
B a4 B VIR T transportation and Communication in the

T oA e ‘.“).'? "N neighbouring hill areas are under development.

= j“‘-“_- A X Considering all these factors, a Senior Citizen Home
A R 12T L) aeadl Jn,};“ b s set-up by WWAGS for older women who are above
60 years but helpless ignored or battered. The number of beneficiaries enrolled in this
centre is 25.

7. Senior Citizen Home for Older Women, Jiribam:
Jiribam is @ Municipal Council in the Jiribam district of 7 2
Manipur, India. The town is located on the western [
most boundary of Manipur state. It is also known as ‘
the western gate of Manipur. Jiribbam town is a valley
area which is 200.5 km away from Imphal, the capital
of Manipur. These two valley areas Jiribam and Imphal
are separated by two hill districts, Noney District and
Tamenglong District of Manipur. So a shelter of olderly
women called Senior Citizen Home for Older Women
is set-up by WWAGS at Jiribam town, ward no 9 so that
older women who are above 60 years but helpless
ignored or battered can come and stay at this home
without any difficulty. The number of beneficiaries
enrolled in this centre is 25. Candle and Agarbati
making are some of the activities performed by the
elder women of the home. Some of the products are used in the home and the remaining
is sold for their extra uses.

The facilities available in the 7 centres for the aged persons are given as follows:

1. Nutritional refreshments including lunch, dinner, tea and snacks.

2. Recreation facilities like Newspapers, Magazine, Storytelling of folk tales and vocational
programmes

3. Medical check-up including eye - care and providing food supplements etc.

4. Yoga practice with the Yoga Therapist for everyday in the morning/evening.

5. Providing shelter and care of the elder women to the Aged homes

6. Outing to religious places.
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ANNUAL REPORT 2022-23

Micro-Finance Intervention for Poor Families

The BPL families in Thoubal District are 78% of the total population of Thoubal District
approx. They depend on the local money lenders for their small credit to invest in their
business. The rate of interest ranges from 4% to 10% per month. To address the hardship and
problems of these poor vulnerable sections of the society under Thoubal District, the project
christened as Leirik Micro-Finance Project under the mission - Micro Finance intervention for
poor families was virtually launched to bring the poor families residing in Thoubal District in
General out of the severe eventualities of poverty by the Wangjing women and Girls Society
(WWAGS) on the 24th February, 2012. This project can, to some extend sort out of the toll of
poor encountered by the poor in Thoubal District, which they have to pay 4% to 10% in respect
of interest to money lenders for their small loan to invest their business resulting in tremendous
economic distress in their lives swing to their dependency to the clutch of local money lenders.
It was firstly started with its own fund of the society and later it was leased with Manipur Rural
Bank (MRB), Manipur State Cooperative Bank (MSCB) and NEDFi in point of fund development
leap.

Under this project the two groups namely “Joint liability Groups (JLGs) comprised of 5
individuals and Self Help Group (SHGs) comprised of 10 individuals were instituted and the
members of the two groups are women belonging to poor families. So far it has achieved a
gigantic breakthrough in the performance dimension for the alleviation of poverty in Thoubal
District through the JLGs and SHGs. Consistent support to its endeavour is endlessly raising at
present

Achievement of MF intervention

Sr. Sr. Financial years

No No 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21

(a) (b) (c) (d) (e) (f) (g) (h)
No. of (a) JLGs (Nos) 359 359 256 366 370 390
group (b) SHGs (Nos) 61 122 235 289 290 380

) Total disbursement ( Rs. in 92.91 99.12 102.20 136.41 158.41 207.47
lakhs)

3 Principal recovered ( Rs. in 43.21 2911 37 12 59.9 97.12 118.42
lakhs)

4 Principal outstanding ( Rs. in 49.70 88.01 70.08 76 61.21 89.05
lakhs)

5 Interest generated ( Rs. in 9.70 10.90 14.60 16.71 22.42 32.11
lakhs)

6 Interest refundable ( Rs. in -- B B -- -- --
lakhs)
Average loan size per 0.50 0.50 0.50 1.00

7 individual clients ( Rs. in 0.50 0.50
lakhs)

8 Repayment Rate (%) 89.94 50.16 45.83 96.00 98.00 84.21
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Activity wise % disbursement
Sr. No. Sectors 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
(a) (b) (c) (d) (e) (f) (8)
1 Farm sector 34% 35% 30% 30% 30%
2 Non-Farm sector 59% 61% 70% 70% 70%
3 Service Sector 7% 4% -- -- --

Vocational /Entrepreneurship Training Program for Youths

Jan Shikshan Sansthan, Thoubal

Skill development training program is a
remarkably significant programme initiated and launched
by WWAGS, which was started in 2002 for the school drop-
out youths in Thoubal District. The profundity and range of
promise of this project is to a composite knowledge of
vocational/skill development to youths with a view to
enable to keep abreast of the contemporary transition
phenomena of social living with a view to culture in the
globe, to dispose of unemployment problems meted to
budding youths to usher their happy survival sustainability.

This programme is largely limited to the youths in Thoubal District. The categories of youths who are imparted
with training under this project were classified as under:

i) Non literates

i) Neo-literates

iii) Rudimentary unemployed youths.

This programme has been being implemented
under the aegis of Dept. of School Education & Literacy,
Ministry of Human Resource Development, Govt. of India
under its flagship programme entitled as Jan Shikshan
Shansthan (JSS) or Institute of People’s Education (IPE)
formally known as Shramik Vidyapeeth. The program was
registered as an entity on2™ July, 2005 to function
independently and separately from WWAGS. This
was done in compliance with the direction of Govt.
of India. Even though it has been functioning as separate entity, it has been working in close
association with WAGSS till today. Total number of 15,295 youths were registered and calculated about
the inputs of Skill Development training centre around various sectors during the last 18 years.

(a) No. of youths who received Vocational trainings under |SS / IPE project :

During the last 5 years, the number of passed out trainees in each year were above one
thousand with the highest figure recorded in the year 2017-18 i.e. 1803 and the figures declined
in the following years.
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During the last 5 years, the category of youths who had got maximum skill training were the
Rudimentary youths (48.6%) which is closely followed by Neo-Literates (28%), then 12 Standard

(18.9%) and Non Literates (4.6%).

(b) Sex wise distribution of trainees under JSS Program

Out of 7966 trainees who were trained in the last 5 years, women trainees were the maximum
(73.9%) and male trainees were nominal (25.9% ). The year-wise progresses of trainees (sex-

wise) are shown below.

Years No. of Person Male Female
Trades | admitted Nos. % Nos. %
(a) (b) (c) (d) (e) (f) (8)
2018-19 9 1490 162 | 10.8 | 1328 89.1
2019-20 6 1087 81 7.4 | 1006 92.5
2020-21 11 1787 516 28.8 | 1271 71.1
2021-22 17 1799 627 348 | 1172 65.1
2022-23 11 1799 680 37.7 119 62.2

(c) Distribution of trainees by Social Background under JSS Program.
During the last 5 years annual training, youth belonging to OBC were maximum (79.1%)
followed by SC (14.6%) and ST (4.2%) respectively as indicated below.

Years Total No. ST SC OBC Others
of Nos. % Nos. % Nos. % Nos. %
Trainees
(a) (b) l (d) l (f) (8) (h) (i) (i)
2018-19 1490 40 | 2.7 222 | 15.0 1228 81.3 -- --
2019-20 1087 39| 3.6 141 | 13.0 907 83.3 -- --
2020-21 1787 180 | 10.0 247 | 13.8 1206 67.5| 154 | 8.6
2021-22 1799 40 | 2.2 280 | 15.5 1479 82.2 -- --
2022-23 1799 40 | 2.2 280 | 15.5 1479 82.2 - -

(d) Distributions of trainees by Age under JSS Program
During the last 5 years annual training, youths belonging to the age group between15 to 35
were 78.3%. There was no participant belonging to the age group between 15 and below.

Years Total No. of 15 t0 35 years 35-45 years

Trainees Nos. % Nos. %

(a) (b) (e) (f) (g) (h)
2018-19 1490 1319 88.5 171 11.4
2019-20 1087 938 86.2 149 13.7
2020-21 1787 1468 86.6 319 17.9
2021-22 1799 1191 66.2 608 33.7
2022-23 1799 1320 73.3 479 26.6
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(e) Distributions of trainees by Literacy under JSS Program:

During the last 5 years annual training, youths belonging to the category with some education
applied maximum and got trained. Their percentage was 48.6% followed by neo literate youths
which stands at 28% as shown below.

Years Total No. Illiterates Neo-literates With some

of Trainees education Standard

Nos. % Nos. % Nos. % Nos %

(b) () (d) (e) (f) (8) (h) (i) (i)

2018-19 1490 158 10.6 589 39.5 743 | 49.9 - -

2019-20 1087 75 7.0 647 59.5 363 | 334 -- --
2020-21 1787 47 2.6 429 24.0 935 | 52.3 376 | 21.0
2021-22 1799 37 2.0 286 15.8 929 | 51.6 547 | 30.4
2022-23 1799 32 1.7 279 15.5 903 | 50.2 585 | 32.5

(f) Trade wise Nos. of Trainees:
Out of 7962 trainees who were trained in the last 5 years, trainees who got training on “Fruit,
Vegetable Processing & preservation” were maximum (14.8%) which was followed by
Embroidery (8.5 %) and Toy making (6 %) respectively as shown below.

SL. Trades Financial Years
No. o o - ~ o Total %
o N I Gy o
(o0] (e)] o — o
— — o (] (o)
o o o o o
N (] (] (9\] (q\]
(a) (b) (a) (d) (e) (f) (8) (h) (i)
1 Fruit, Vegetable Processing 408 340 157 | -- 279 1184 14.8
&preservation
2 Toy Making 200 280 - - -- 480 6
3 Cutting & tailoring 120 60 119 | -- -- 299 3.7
4 Embroidery 249 187 240 | -- -- 676 8.5
5 Spoken English = = - | - -- -- -
6 Carpentry 81 -- 79 | - - 160 2
7 Radio & TV repairing 82 80 119 | -- -- 281 3.5
8 Beauty culture, health care 160 140 120 | -- -- 420 5.3
& make up
9 Jute Braided Products -- -- -- -- -- - -
maker
10 | Assistant Beauticians 20 -- -- -- 200 220 2.7
11 | Handicraft: Applique, patch 170 -- -- -- -- 170 2.1
work
12 | Agriculture (Beekeeper) -- -- 118 -- -- 118 1.5
Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 11| Page
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13 | Handicrafts & Carpets -- -- 200 -- 140 340 2.5
(Handmade bamboo,
Agarbatti stick making)

14 | Agriculture (Mushroom -- -- 237 80 -- 317 3.9
Grower)

15 | Apparel, Made-ups & Home -- -- 198 -- 160 358 4.5
furnishing (Hand
Embroidery)

16 | Electronics & Hardware -- -- 200 80 160 440 5.5
(Electrical Technician)

17 | Agriculture (Animal Health -- -- -- 80 -- 80 1.0
Worker)
Agriculture (Poultry Farmer) | -- -- -- 160 | -- 160 2.0

18

19 | Apparel, Made-ups & Home | -- -- -- 60 -- 60 0.7
furnishing (Self Employed
Tailor)

20 | Automotive (Driving -- - - 160 100 260 3.3
Assistant)

21 | Assistant Hair Stylist -- - - 100 | -- 100 1.2

22 | Assistant Beauty Therapist -- -- -- 120 | -- 120 1.5

23 | Construction (Helper -- -- -- 80 -- 80 1.0
Construction Painter)

24 | Food Processing (Jam Jelly -- -- -- 160 | -- 160 2.0
and Ketchup Processing
Technician)

25 | Food Processing (Pickle -- -- -- 180 | -- 180 2.3
Making Technician)

26 | Furniture (Cane Seat -- -- -- 119 | -- 119 1.5
weaver)

27 | Furniture fitting (Assistant -- -- -- 140 | -- 140 1.7
Carpenter Wooden
Furniture)

28 | Handicrafts (Traditional -- -- -- 120 | 200 320 4
Hand Embroidery

29 | Handicrafts (Carpets weaver | -- -- -- 40 200 240 3
knotted)

30 | IT-ITES (Domestic Data Entry | -- -- -- 40 160 200 2.5
Operator)

31 | Plumbing - Plumber -- -- -- 80 100 180 2.3
(General)

32. | Helper Wireman -- -- -- -- 100 100 13

Grant Total | 1490 | 1087 | 1787 1799 | 1799 | 7962

(g) Nos. of youth who are credit linked under JSS

39 (Thirty Nine) Trained youths are linked with credit with State Bank of India (SBI) and Manipur
Rural Bank (MRB) under the refinance scheme of the Micro Unit Development and Refinance
Agency (MUDRA) under the Prime Minister MUDRA Yojana in the last five years. The details of
achievements are shown below:-

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 12 | Page
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Sr. No. Types of Trades o o — ~ ™

53 Gy S G 2

(o0] (e)] o — o~

i — o (o] (o]

o o o o o

(@\] (o] (o] (o] (gl
(a) (b) (c) (d) (e) (f) (8)
1 Applique & Patch work 3 -- 3 -- --
2 Fruit Processing & 12 -- 3 -- --

Preservation
3 Embroidery 9 -- 1 -- --
4 Kouna Mat Making 5 -- 2 -- --
5 Mushroom Cultivation - - 1 -- --
Grant Total 29 -- 10 --

Jan Shikshan Sansthan, Chandel District, Manipur.

WWAGS is awarded by Ministry of Human Resource
Development, Govt. of India to facilitate Skill
Development Training Programme in Chandel District
under the flagship programme of the Ministry entitled as
Jan Shikshan Shansthan (JSS) or Institute of People’s
Education (IPE).

This programme was registered an entity on 2"¢ August
2021 to function independently and separately from WWAGS and JSS Thoubal. But it is working
in close association with WWAGS till today. 900 youths were registered for the first batch of
Skill development training in various sectors. 1800 youths were registered for the 2" batch i.e
for the FY 2022-2023. The details of youths who received Vocational training under JSS/IPE
Chandel in the last two financial years are as follow:

1. Sex wise distribution of trainees under |SS Programme

Years No. of Person Male Female
Trades | admitted Nos. % Nos. %
(a) (b) (c) (d) (e) (f) (8)
2021-22 13 900 220 24% 680 76%
2022-23 10 1800 720 40% | 1080 60%
Total 23 2700 940 34.8% 680 | 65.1%

2. Distribution of trainees by Social Background under JSS Program.

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148

Years Total No. of ST
Trainees
(a) (b) (c)
2021-22 900 900
2022-23 1800 1800
Total 2700 2700
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3. Distributions of trainees by Age under |SS Program

Years Total No. of 15 t0 35 years 35-45 years
Trainees
(a) (b) (e) (8)
2021-22 900 548 352
2022-23 1800 1323 477
Total 2700 1871 829
4. Distributions of trainees by Literacy under JSS Program
Years Total No. of lliterates Neo-literates With some 12 Standard
Trainees education
Nos. % Nos. % Nos. % Nos %
(a) (b) I (d) l (f) (8) (h) (i) (i)
2021-22 900 34 4% 324 36% 273 | 30.3% 269 | 29.9%
2022-23 1800 37 2 691 38.3% 446 | 24.7% 626 34.7%
Total. 2700 71 2.6 324 | 37.5% 273 26.6 269 | 33.1%
5. Trade wise Nos. of Trainees:
SL. Trades Financial Years Total
No. 2021-22 | 2022-23
(a) (b) (c) (d) (e)
1 Animal Health Worker 40 - 40
2 Musroom Grower (Small entrepreneur) 40 - 40
3 Small Poultry 80 - 80
4 Self Employed Tailor 80 - 80
5 Assistant Hair Stylist 80 - 80
6 Assistant Beauty Therapist 120 300 420
7 Electrical Technician 40 180 220
8 Jam Jelly and Ketchup Processing Technician 80 - 80
9 Pickle Making Technician 80 - 80
10 | Cane Seat weaver 80 = 80
11 Assistant Carpenter Wooden Furniture 80 - 80
12 | Traditional Hand Embroidery 60 - 60
13 Plumber General 40 100 140
14 | Assistant Dress Maker S 180 180
15 | Two Wheeler Mechanic - 180 180
16 Wireman - 180 180
17 Fruit & Vegetable Processing & Preservation = 240 240
18 | Assistant Carpet Weaver - 180 180
19 | Bamboo Crafts = 180 180
20 Assistant Computer Operater - 80 80
Grant Total 900 1800 3700
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Skill Hub Incentive (SHI).

Jan Shikshan Sansthan, Thoubal started to
take up the SHI project under the Ministry of Skill
Development and Entrepreneurship, Govt. of India
from 1t January 2022. JSS, Thoubal is the only JSS in
Manipur out of 50 JSS in India selected by the
Ministry of Skill Development and Entrepreneurship
from among all 304 JSS in India as PIA to implement
the Skill Hub Training pilot project. After getting the
approval of the project from the Ministry of Skill
Development and Entrepreneurship Govt. of India,
JSS, Thoubal as PIA circulated invitations to the
willing and interested youths (both boys and girls) Thoubal District to participate such skill hub
training courses in Bakery and Assistant Beauty Therapy that we had applied to the Ministry
already. So, the JSS Thoubal has been allocated with a target of 160 trainees to run SHI (PMKVY
3.0) in this phase of implementation. 80 trainees for Bakery training and 80 trainees for
Assistant Beauty Therapy are enrolled respectively.

Such training aims to enable and mobilize the neo-litterate, illiterate and rudimentary
youths in Thoubal District to take up skill hub training and becomes self-employable after
finishing the courses. Under this scheme, monetary reward is provided to the trainees who are
successfully trained, assessed and certified in skill courses. This scheme was launched in the
country on 15% July 2015 by the Hon’ble Prime Minister, Shri Narendra Modiji on the occasion
of World Youth Skill Day with a view to decrease the flooding masses of unemployment in the
country.

Bakery: Bakery business is one of the most revenue
generating sectors of the food processing industries
because bakery products are very popular in all parts
of the country, particularly in our state Manipur. The
bakery business is very lucrative as one can start with
just a small amount of money in a small space. A large
number of population of the state prefers fresh bakery
products from local places. The bakery products are ;
consumed at huge quantity because of its low prices and changing tastes of the growing
population.

Assistant Beauty Therapy: An Assistant Beauty
Therapist should be aware of the basics of the beauty
therapy, health and hygiene, safety and need to be
knowledgeable about various beauty products.
Assistant Beauty Therapist is expected to perform
basic depilation, manicure, pedicure and basic face
services. Beauty Therapist is providing advance face
care services, they should have basic sufficient
knowledge. Beauty therapist perform various non-medical face and body treatments using
their advanced knowledge of skin biology, skin physiology and cosmetic chemistry. They
provide skin and hair removal treatments, massage therapy as well as manicure and pedicures.
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So, this kind of training is also a job oriented one and it can help the youths both boys and girls
to rid-off the unrestful of mind about unemployment.

Urban Livelihood Project

The organization started livelihood project for the people in the urban area of Lilong, Imphal
West Municipal Council & Lilong, Thoubal Municipal council under aegis of Manipur Urban
Development Agency (MUDA) with effect from 31st December 2016. The project is sponsored
by Deendayal Antodaya Yojan — National Urban Livelihoods Mission (DAY-NULM). Women
having similar activities were organized to form SHGs and they were provided training. They
had been opened saving accounts in Banks. About 368 SHGs had been formed and their 87
SHGs had been facilitated credit linkages with loan size of Rs. 1,00,000 in each SHGs with
Manipur Rural Banks and others are awaiting for credit linkages. During the month of lockdown
due to COVID-19, many SHGs had also distributed free face masks designed by their own to
public and also donated to district administrator. WWAGS also has registered 2 ALF (Areas Level
Federation) in Lilong (Thoubal) Municipal Council.

Hand Holding Support:

Sr. No. Types of Trades Progress of SHGs promotion
April 2017 May June 2017 Total
2017

(a) (b) (c) (d) (e) (f)

1 Weaving 230 230 230 230

2 Kouna Crafts 90 90 90 90

3 Embroidery 48 48 48 48
Grant Total 368

Scheduled Caste (Sc) Development Program Through Cluster
Approach (Ahvy)

The total Scheduled Caste (SC) population of Manipur as per Census 2011 is 97,042 which is
about 3.8% of the total population of Manipur. Majority of SC population live in rural areas of
valley districts of Manipur mainly in Thoubal and Bishnupur Districts.

So this programme/project was launched by WWAGS to improve the under privileged condition
of scheduled caste people in Manipur who were deprived of Govt. development programmes
to eliminate their problems in the field of handicraft sector in cluster approach by means of
formations of SHGs at grass root level. The SHGs were given training and were linked to Bank
for credit facilities.

The project was confined to Thoubal and Bishnupur Districts only because most people of
Scheduled Caste (SC) are dwelling in these districts. 6 Clusters were instituted under the project
in the rural areas of Bishnupur District.

The activities taken up under the project for about 70 SHGs formed as of 31st March 2020 as
a continuous form are furnished as below;

1) Cane & Bamboo handicraft.
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2) Jute Craft.

3) Toy and Doll Making and Hand Embroidery.

Around 1273 members had been enrolled to participate the said activities. And out of the 1273
member artisans, 10 members from each of four SHGs (engaged in Hand Embroidery activities)
had achieved 30 days long skill development training programme and they had been linked with
banks. The detailed cluster wise achievements are shown below:

Nos. of SHG promoted in each Clusters and strength of membership

No. of Names of cluster

SHG © © © = = = W §

and E" t E, | ,_% o 2w | 2 < . % g

Noof | 2 12 _ <22 _ 2 8€ |82 |85 |5 |<

. X ] X o = c © c & —

Name of Trades artisans 2 @ g» J e €S = E S °

& & & £ 2 2 P

b4 b4 b4 — = —
(a) (b) (c) (d) (e) (f) (8) (h) (i) ()

1 | Machine SHG -- - - - - - - -
Embroi-dery | Artisans = = = = = = = =
2 | Cane and SHG 3 3 3 3 3 3 18 --
Bamboo Artisans 77 75 75 69 68 45 -- 409
3 | Jute Craft SHG 2 2 2 2 2 2 12 --
Artisans 30 34 30 34 30 26 -- 184
4 | Toy Dolls SHG 2 2 3 2 3 2 14 --
Making Artisans 39 36 45 38 39 30 - 227
5 | Hand SHG 4 4 5 5 4 4 26 --
Embroidery Artisans 92 76 85 75 60 65 -- 453
Total | 70| 1273

Out of the 1273 individual member artisans, 10 members from each of four SHGs (engaged in

Hand Embroidery activities) were selected and imparted 30 days long skill development training

programme so that they are suited for credit link with Bank.

Nos. of SHG / Artisans provided Skill Training

No. of Names of cluster
SHG — — — 2
© © © S 5 v
and = 3 2 ko3 ko3 s Q g
Noof |58 |38 |28 |5£ |88 |5 |2 |=
Name of Trades artisans —ozng X o 28 = S c g c g =
c < c = c > % = % £ < [ °
5 |5 s |27 |& s S R
= = c 3
p=d 2 P4 <
(a) (b) (c) (d) (e) (f) (8) (h) (i) ()
1 | Machine SHG -- -- -- -- -- -- -- --
Embroidery | Artisans - - - - - - -
2 | Caneand SHG -- -- -- -- -- -- -- --
Bamboo Artisans -- -- - -- - - -
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3 | Jute Craft SHG -- = = - - - - -
Artisans -- = = - - - -

4 | Toy Dolls SHG -- = = - - - - -
Making Artisans -- -- - -- -- -- --

5 | Hand SHG 1 1 1 1 4 --

Embroidery | Artisans 10 10 - 10 10 - | 40

Total 4 40

SHG - Bank Linkage Program

underway. Following is the achievement of the SHPI project as on till-date.

Poor people are not accessed to credit as they cannot provide collaterals to the Banks
for their credit requirement. However, banks use to provide credit to them, if they (members)
have peer pressure affinity within them. The organization has formed 52 SHGs under the SHPI
project of NABARD as on March, 2021. They are all done saving linkage with their nearby banks
and started internal lending among members and their credit linkage with the Bank is

SI. Particulars Total of Progress Cumulative
No. previous this year figure as on
year this years
(a) (b) (c) (d) (e) (f)
Male - - -
1 | No. of SHGs Women 20 32 52
formed Total 20 32 52
Male - - -
2 | Membership Women 205 367 572
Total 205 367 572
3 | Saving mobilized (Rs.) -- 61,500 61,500
4 | No. of SHGs having SB A/Cs with Bank. 9 32 41
(Nos)
5 | Saving amount at | Deposited 28,500 1,01,312 1,29,812
Bank of SHGs Withdrawal -- -- --
Balance 28,500 1,01,312 1,29,812
6 | No. of SHGs undertaking internal -- -- --
lending (Nos)
7 | Total amount of internal loans to -- -- 12,000
members (Rs )
8 | No. of SHGs availed loans from Bank -- 32 32
(Nos)
9 | Total amount of Bank credit (Rs) - 70,000 70,000
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Start-Up Village Entrepreneurship Programme
The SVEP at Keirao:

Wangjing Women and Girls Society (WWAGS)
started to implement  “Start-up  Village
Entrepreneurship Programme (SVEP)” which is
launched by MSRLM at Keirao Bitra Block, Imphal
East Manipur under the Ministry of Rural
Development, Department of Rural Livelihood
Mission (Aajeevik), for which the MOU was signed
on 8th January 2019 in between Manipur State Rural
Livelihood Mission (MSRLM) and Wangjing Women
and Girls Society (WWAGS), the Project Implementing Agency (PIA), with a view of encouraging
and promoting village entrepreneurs to set-up enterprises to avail them different additional
resources of regular income to get out of poverty. Soon after the corresponding transfer of
fund to the PIA, the required staffing of manpower, the required training of the staffs and
preparation of Detail Project Report (DPR) had been done before the financial year of 2019-
2020 so as to begin the work of SVEP, the DPR prepared by WWAGS was approved by the
Ministry of Rural Development, Govt. of India on 28th November 2019 and then, Annual Work
Calendar (AWC) was prepared. As per the work calendar the following activities are being done
according to the schedule mentioned in the AWC.

1. Capacity Building Training and
Sensitization of different entities (BRC,
CBO, CRP, CRP-EPs, BMMU Community
Cadre, Bank representative,
Entrepreneurs etc.)

2. Performance tracking for beneficiaries
(Assessment and Observation)

3. Books & Record keeping with
reporting.

The progress in the implementation of the programme faced a big hindrances and
disturbances from the outbreak of the life threatening Covid — 19 pandemic. But the PIA
managed hardly, maintaining S.0.P. of Covid-19, to support 259 enterprises with trained
active working CRP-EPs.

Besides these, the PIA conducted adequate capacity building training programmes for
SHGs, CBOs, CRP-EPs and Entrepreneurs. During the training session, they had been taught
basic business knowledge, accountancy and skills of business management. They had also
been taught the basic ideas and technique regarding the communication skills. The experts
and trainers tried to let them understand vision, scope and objectives of SVEP clearly. Thus
all the participants had been sensitized the well and perfect concept of SVEP in accordance
with the guidelines mentioned in the Master Circular of the SVEP project. After completion

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 19 | Page



ANNUAL REPORT 2022-23

of the course of training session of the relevant courses and certificates had also been
distributed to all the participants.

In the financial year 2021-22, the PIA provided the following training programmes.
1. Capacity training Building for CBOs, newly set up federations and SHGs in the
training hall of BRC — Office Keirao.
2. Refresher training for whole the active CRP-Eps.
Refresher training of BRC Management Committees.
4. Capacity Building and Skill Development training for newly developed
entrepreneurs.

=

So far, 720 entrepreneurs had been trained. The staffs of BRC Keirao continued Registration
of enterprises to Udhayam Registration as well as Gram Panchayat. The staff of this BRC
continued tracking the following;

i.  Operational modality of PTS (Performance Tracking System of the enterprises.

ii.  Financial Management and Credit Repayment of the enterprises.

As required, the following activities have been taken up in this financial year 2022-2023.
i.  Entrepreneurship  Triggering and
Orientation of the programme (SVEP).

ii. Registration of Potential Enterprises
through SVEP Portal.

iii. Business Opportunity Identification
Guidance (BOIG) for the entrepreneurs.

iv.  Preparation of Business Support from
CRP-Eps.

v. Appraisal of Viable Business Plan and
Support Financial Loan on seed funding
for the enterprises operation.

vi. Basic EDP Training for supported

Entrepreneurs.

vii.  Registration of Enterprises (Grounding),
Licensing/ legal documentation
support.

viii.  Performance Tracking of Enterprises

(Capture of Record Keeping
information).

ix. Generation of Enterprises Operation
Performance Report (Business Report) and their appraisal.

X.  Preparation of Advance development plan for the successful enterprise and their
linkage with suitable Govt. schemes.

The Tentative Target as per DPR:
So far the Block has promoted 1356 Enterprises and approves their business plan and

sanction their financial support loan too. In this connection the BRC has utilized the fund
from the different sources (CEF, CIF, and Bank).
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The SVEP in West Bengal:

The West Bengal State Rural Livelihood

Mission (WBSRLM) awarded the Wangjing |

Women and Girls Society (WWAGS) to
facilitate base line survey and prepare Detail
Project Report (DPR) for implementation of
Start-up Village Entrepreneurship
Programme at Alipurduar — | Block, West
Bengal state. WWAGS has done staffing of
data collectors and local resource persons to
monitor the work of data collectors. WWAGS
provided trainings for DPR oriented capacity
building of SVEP to the staffs. The data
collectors were assigned their respective
villages for base line survey in the whole
areas of Alipurduar-l Block. The local
resource staffs collected the data from the

data collectors and tabled to GPIS for group discussion. After analysing all the information
collected from the staffs, WWAGS prepared the Detail Project Report and the prepared
DPR was submitted to WBSRLM on 28" March 2021 to start implementing SVEP at

Alipurduar — | Block, West Bengal state.

West Bengal State Rural Livelihood
Mission continued to entrust WWAGS
to facilitate base line survey and
prepare DPR for to facilitate base line
survey and to prepare DPR for
implementation of Start-Up Village
Entrepreneurship Programme (SVEP) at
five blocks of West Bengal namely;

1. Matigara Block

2. Jamboni Block

3. Hilli Block

4. Prusurah Block

5. Islampur Block

MAP SHOWING PROJECT LOCATION OF FIVE (5) BLOCK
WEST BENGAL
Munq-x:;l ";—'.— ——
e 3
Ve
Sy Q.
) J— ;_‘_,.»:‘:_‘_-—__ Pursnran
Jarsbon ,_"—".-‘ "““:‘_‘_‘"
L e .
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The SVEP at Machi and Tengnoupal Block

After the approval of DPR for Machi and Tengoupal SVEP Block, Manipur on the 5™ July, the
following activities have been taken up along with their respective achievements status.

BRC Set-up:
1. BRC - MC formed with the representative of CLFs Eleven (11) OBs.
2. BRC Office along with required office infrastructure — stationed at Pallel.
3. BRC Capacity Building has done and functioning.
4. Engagement of CRP-Eps has dine (Signed MOU)

CRP-Eps Selection and Capacity Building:

1. CRP-Eps selection procedure has been
completed through prescribed follow
norm. (Application, Written examination,
Field Ability Test, Interview).

2. Capacity Building of (23) CRP-EPs has also
been completed through IV — Phase (25
days), comprising all the syllabus in both
theory and practical session along with
field software practices.

3. All the CRP-Eps started their assigned activities (Orientation of SHGs, Triggering of
Entrepreneurs, Business Plan Preparation, Interaction of High Level Federations (VLFs,
CLFs).

CBOs Capacity Building:

1. All 04 CLFs have completed their m i . O7PICE O Tt
Orientation and Capacity Building ......,‘_',,',':{fa'EEC_lﬁ}ij':"'":':-~
Training, conducted by PIA Trainers at
their respective site office.

2. From the available 50 VLFs 42 have been
completed their Capacity Building
Training that was conducted by PIA
trainers at their respective offices.

3. For SHGs, Capacity Building and [T 0
Orientation Training out of the total 382 SHGs a total number of 183 SHG have been
completed and started their recommendation for nomination of potential entrepreneur

registration.

Entrepreneurs Registration:

1. So far 76 numbers of potential Entrepreneurs have been registered.
2. Out of these 76 Potential Entrepreneurs, 41 No. of Business Plans were prepared and
submitted to BRC.
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Pre - Implementation Phase Project (PIPP) of Springshed Based on
Watershed

Background

The Wangjing Women and Girls Society (WWAGS) initiated Spring based Watershed
Conservation project in Catchment Areas of Konaitong, and Thamlai, village under Machi Block
of Tengnoupal district and Inganglok under Thoubal District with the support of NABARD,
Regional Office Imphal to ensure water security, soil and forest conservation in catchment
areas. 13 scheduled tribe villages inhabited by Maring Communities have been engaging in
Jhum and shifting cultivation since early period of time. Due to lack of scientific support of
agricultural practices in these catchment villages, reports of drying springs water sources,
decreasing of forest covered, landslides over the years and decreasing of Non timber forest
products (NTFP) which are secondary sources of income in the villages have been a common
point of discussion in recent past. There were several occasions of floods damaging public

Wangjing River basin
| e—r :
thamisl Wotershed Project areas showing the
proposed village of Thamlai,
Konaitong ,Heinoukhong and
I'._l’xll_'lgt_lgn'l}j!:ﬂWnlcl shod Kopaitang Watershed A
Inganglok villages

properties in the river valleys. Sometime Inter-village conflicts within the river basin on the
issues of unequal water distribution as the upstream water user communities share more water
for domestic and irrigation. The water in the river is highly contaminated due to various stone
and sand quarries admit dry river condition. The quality of water at present is highly
deteriorated and it is not recommended for drinking purposes. Considering all such

Wangjing Women and Girls Society (WWAGS), Wangjing, Manipur - 795148 23 | Page



ANNUAL REPORT 2022-23

circumstances, WWAGS has undertaken a pre- Project implementation phase under the
support of National Agriculture Rural Bank and Development (NABARD), Regional Office,
Imphal to restore ecosystem in the catchment areas and ensure water security for all
requirement

Launching of Project:

Launching cum Capacity building and
Community Awareness on Springshed based
Watershed Development under Pre-Project
Implementation Phase (PPIP) was conducted
at Konaitong ST village for 3 villages to discuss
the problems and immediate requirement to
the solution of the deteriorating
environmental conditions which have threat
to further deteriorating environment
affecting the socio economic well beings of
the community of the areas in particular and
people in general. The project Launching
programme was conducted on 19 October
2022 at Konaitong village with Shri
Thokchom Kiran , DDM, Senapati, Manipur ,
Representative of NABARD in the Chair. All the community Members and village leaders from
other three villages were also present in the Launching of the project. During the inauguration,
he highlighted Springshed ecosystem and how the main river is fed by Springs and the small
stream channels in the catchment areas. Thereafter, Capacity Building cum awareness on
Springshed Development and protection measures were conducted in Thamlai, Heinoukhong
and Inganglok villages with the objective to sensitize the villagers on the issues and immediate
response to protect these precious resources in the villages. Dr. L. Jelshyam Singh,
representative of WWAGS explained the needs of responding to the deteriorating
environmental condition through springshed based Watershed Development programme in
the catchment areas of Wangjing river Basin.

Project Activities under PIPP Stage:
1. Village Consultation meeting in four villages For Formation of Village Watershed
Committee

- Village consultation meeting was organized at Thamlai, Henoukhong, Ingnglok under
the chairmanship of Koshang Makunga, Mekha and M. Hemanta Singh in connection with
implementation of PIPP entry points activities. A brief introduction about the project and
its desired outcome were placed in the meeting. The villagers welcome the new
innovative and development oriented project and also agreed to contribute 25% of the
project cost as local labour contribution in the form of Shramdhan as mentioned in the
contract of Agreement of the project with NABARD.

- Formation of Village Watershed Committee (VWC):
In order to implement the Project phase-ll, Village Watershed Committee (VWC) was
constituted on 16" November,2022. The constitution process of VWC was attended by
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representatives of Village Development Authority and women SHG members from the
project villages. Giving focused on the previous village level meeting held in the project
villages relating to springshed development and management of resources in catchment
areas, Shri, L. Premanada Singh expressed that the catchment areas has already faced
serious problems of soil erosion and deforestation due to which scarcity of water and
economic insecurity in the river basin occurred . The present proposed Springshed
Development in PPIP stage will help the community to sort out a planning process for
developing a long term Result based Development Project to regenerate the loss forest
and Environment Resources in the Catchment Areas of the river. In this stage, there is
need of coordination from the people especially the people living the catchment areas
and involve themselves in planning process.

2. Renovation & Protection Measures Of Spring Sources
Rainfall variability in the last 20 years coupled with
other agro based livelihood support activities through
Shifting and jhum cultivation impacted drying up of
springs channels making insecure environmental
condition both in upstream and downstream dwellers.
The quality of water in the downstream has been
seriously affected due to continuous sand and stone
mining activities in upstream areas as people erking
out of it as a part of their livelihood support activities.
Under such circumstances,the villagers of Thamlai,
Henoukhong, Konaitong and Inganglok discussed
about the deteriorating environmental condition [ a : 1578
which are threats to the existing man environment co-existence nature, The VWC, under
the technical guidance of WWAGS, initiated protection measuring plan to address these
local environmental issues through renovation or construction of spring water storage
tanks in the villages during the PPIP stages and also protection of spring sources in the
upper hill areas. They have also agreed the Term of References (ToR) of the project which
the villagers owe to contribute as mandatory under the project in the form Sharmadhan
(voluntary labor contribution of 25%). Table below is the number of springs spotted in
respective project village as reported by the villagers. A details geo-hydrological survey
need to be undertaken to localize the spring spots which were once active but inactive
now due to decreasing forest coverage in hills .

Village No of springs Status
Konaitong Village 5 1 active
Thamlai 3 1
Heinoukhong 4 1
Inganglok 4 2
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- Protective measures such as conservation

b)

a) Fencing of spring sources by locally available resources

of forest trees in the upper portion of
spring sources were discussed in the
village consultation meetings. It was also
discussed to stop soil loosening for
agricultural activities in nearby source of
springs. All the four villagers have agreed e
to protect forests and ensure enough water in the catchment areas. As outcome of the
village consultation meeting, the village authority members come forward to participate in
cleaning and fencing the spring sources in the upper areas of the hills. Their attendances in
community development process are recorded as a part of local lobour contribution (25%).

Renovation of water harvesting tanks as a part of restoration of drinking water:

The Water Storage tanks constructed in villages at different point of time in different years
required renovation as some of these tanks are having issues of leakages water through
cracks developed on the RCC plate. It occurs in case of Konaitong and Heinoukhong when
the surface near the foundation plates were damaged due to downward subduction of top
surface along the slopes during heavy rainfall in the year 2015. Due to this, cracks on
foundation plates and walls were developed. As such community stopped using the tanks
for many years. Under such condition, VWC along with members of the villages took
decisions for renovation works under PIPP stages. Two Water storage Tank at Heinoukhong
and Konaitong were renovated during the period and three storage tanks were constructed
at Thaimalai, Inganglok Mamang Leikai and Inganglok Tera Makhong.

Three Days Capacity Building Training For SHG members of the project on Mushroom
Cultivation at Ingaglok Village

PIA conducted a Three-Day Capacity Building
Training for women SHG members on
Mushroom Cultivation as a part of enhancing
skill knowledge to local women to ensure better
livelihood options of 4 villages at Ingnglok from
5-7t" January 2023. Shri Asem Robindro Singh,
Guest Lecturer, Department of Biotechnology,
Manipur University facilitated the three day
training programme. The main objective of
providing the skill Capacity building training was
to promote income generating economic
support vocational skills to the women SHGs and
make them involve in decision making process in
conservation process of environment and water security plan .Shri Th. Kiran DDM, Senapati
also encouraged the trainees to actively participate in springshed based watershed
development project and their involvement in this development process would bring a
positive change in restoration of better environmental condition ensuring co-existence of
all living organisms on the earth surface. It is hopeful that Conservation of Soil and Forests
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d)

in Catchment areas of River can be achieved through promotion of economic support
programme as a part of community Livelihood measures. The women SHGs also expressed
more economic support programmes as an alternative measure to reduce pressure on
forest and other sand quarrying activities in river bed. The water quality in the river has
been considerably deteriorated due to such activities admits drying condition of water.

Five Days Capacity Building Training for Village Watershed Committee members on Water
security and Slopping Agricultural Land Techniques
Five days Capacity Building Training for VWC
members i